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Introduction to Gandhi Hospital 
Gandhi Hospital is an over 1000-bed hospital and performs monthly 

outpatient consultations of about 50,000 and inpatient admissions of around 

5,000. It has several departments focusing on general medicine, paediatrics, 

orthopaedics, ENT, cardiology, neurology and psychiatry.  

 

The above graph represents the average inpatients per month in the year 

2011 and 2012. 

 

The above graph represents the average outpatients per month in the year 

2011 and 2012. Patients from all the districts of the state and even the 

neighbouring states visit this tertiary health care facility. 

 

  

Overview 

 

Project Location: 

Gandhi Hospital, 

Secunderabad 

 

Interesting facts of 

Gandhi Hospital: 

In Patient Beds: over 

1000  

Average Inpatient per 

month: 5000 

Gandhi hospital is one 

of biggest public 

health facility in the 

state of AP. 
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Introduction to United Care Development Services 

UC's model aims to improve the scale and efficiency of financing education, 

health and energy & environmental services for the very poor, through a 

result-based and post-paid model of funding. What this means is that UC 

applies its own funds to provide services to beneficiaries. UC then 

documents the work and presents the results from these projects as Result 

Certificates. Interested investors and donors are then invited to post-pay for 

results and acquire these Result Certificates. UC’s objective is to generate 

greater Social Returns for philanthropic investments through this model. 

 

The following links give more updates about UC’s work and progress: 

Website: www.yousee.in  

Updates: 

www.facebook.com/youseeupdates   www.twitter.com/youseeupdatesMovie

s: www.youtube.com/youseemovies   www.dailymotion.com/youseemovies 

Presentations: www.slideshare.net/youseepresents 

 
 

 

Overview 

UNITED CARE 

DEVELOPMENT SERVICES 

 

LEGAL STATUS:  Sec- 26 

Not for Profit Company 

 

YEAR OF INCEPTION: 

June, 2009 

YEAR OF INCORPORATION: 

February, 2010 

SOURCE OF FUNDING: 

PostPay Donors and Grant 

from Michael and Susan 

Dell Foundation 

NUMBER OF STAFF: 

2 Member Full time staff 

and over 50 regular 

volunteers 

AREAS OF WORK: 

Health, Education, 

Livelihoods and 

Environment 

 

 

 

 

 

 

 

 

 

http://www.yousee.in/
http://www.facebook.com/youseeupdates
http://www.twitter.com/youseeupdates
http://www.youtube.com/youseemovies
http://www.dailymotion.com/youseemovies
http://www.slideshare.net/youseepresents
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Project Introduction 
UC has initiated its support to Gandhi Hospital since April, 2012. Initially, focus was on gathering 

required information to conduct need assessment , which would help  UC team in deploying the 

resources where it is needed. After examining the steady flow of Out patients in Out-patient block, it 

was observed that there is immediate need for enhancing the help desk services. Our data analysis 

showed that, on an average there are over 1500 visitors at out patient ward.  Understanding the need, 

UC team sourced student volunteers from near by Aurora’s Degree College, who then started 

volunteering to strengthen help desk services in the out-patient block. Since May, 2012, students have 

been volunteering for minimum two hours every day. Details about volunteering trends will be 

furnished in the following sections. 

UC team started helping the medical record department by providing appropriate training and in data 

entry procedures and related analysis. The out come of this effort was then shared amongst various 

departments. In this context, UC received a special request from Department of Paediatrics in 

providing various services. One of the critical input provided by UC included in conducting the 

analysis of the data available at this department. Insights into this information helped UC understand 

the challenges associated with shortfall in existing capacity to provide seamless services to the infants. 

UC team then decided to deploy infrastructure in Neo-natal intensive care units (NICU) to enhance 

the services. Details of the support provided by UC with regards to data analysis and infrastructure for 

Department of Paediatrics have been furnished below in a separate section. 

UC services have been acknowledged by senior management of the Gandhi Hospital along with 

various Department heads. UC is gradually extending its support now to Department of Gynaecology 

and Department of Radiology, while continuing its efforts at Out-patient block help desk and in 

Department of Paediatrics. 

Resources for Results 

Volunteering Resources 

Till September 22
nd

, 2012 , 1156 volunteering hours have been provided through volunteers. 

Volunteering areas have been broadly categorized into Data Processing , Enhancing Infrastructure, 

Help Desk Services and others. Below graphs provide insights into volunteering trends both category 

wise and also month wise. 
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Help Desk Services  

As already mentioned above, over 1500 visitors come daily to Out-patient block.  Though most of 

them come primarily for medical consultations, many aged and individuals with disabilities also come 

for availing miscellaneous services like getting Medical certificates, signatures for bus pass 

concessions etc. Given there are inadequate sign boards in the premises, it becomes very difficult for 

patients to trace their path for concerned consultation. At Help Desk, volunteers take up the 

responsibility to guide the patients to appropriate locations. Volunteers also facilitate deployment of 

wheel chairs as per the need of the patient. In special circumstances volunteers accompany the 

patients to the desired location. Services provided by the volunteers at Help Desk have proved to be 

very valuable and have been appreciated by the senior management and also by the ground staff of 

Gandhi hospital.  As it can be observed, Help Desk Services also form the biggest contributor of the 

over all volunteering efforts facilitated by UC at the Gandhi Hospital. 

 

Volunteers from Aurora’s Degree College attending to visitors in Out-patient block 
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Data Digitisation and Analysis 

In the months of May, June and July , 2012, UC team worked very closely with Medical Records 

department. With the help of volunteers, UC team worked in streamlining and analysing data 

available in medical Records Department.  

 

 

The above images give some insights into the trends pertaining to deliveries conducted in Gandhi 

Hospital. 

Volunteers have also spent considerable time in meeting up with 25 departments to consolidate the 

Bio-medical equipment details. This information has been put to use to develop Soft ware application 

to track the equipment status. For instance below image shows a sample status of  number of medical 

equipments in Department of Gynaecology. The machine icons in red colour are currently out of order 

and need minor or major repairs and machine icons in green are functional. 

 

 

UC team is currently working towards helping Gandhi Hospital Management team to set up some 

essential processes to capture this information periodically. This will help the management address 

the challenges related to Equipment maintenance, which is one of the key challenges. This Software 
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application was also developed by UC team, with the help of volunteering inputs from soft ware 

engineers. 

 

Students from Aurora’s Degree College volunteering for Data Digitising efforts at Gandhi Hospital. 

Enhancing Infrastructure 

UC team has also supervised works related to enhancing sanitation facilities in the hospital premises.  

Volunteers worked very closely with Sanitation department of the hospital to make the bathrooms 

functional. In this regard, UC team helped in procuring some basic equipment. However, some 

maintenance issues have resulted in halting the progress of this work. 

Volunteers also white washed few parts of the building, near the stores and painted and refurbished 

few cots belonging to Department of Gynaecology. Below images give information pertaining to 

these two initiatives. 

 

Volunteer group taking up the task of cot refurbishment in Gandhi Hospital 
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Deployment of Medical Equipment in NICU 

With the support from Head of the Department of Paediatrics, UC team along with volunteers 

analysed the available data and gained insights on multiple fronts. Snapshot of this detailed analysis is 

present in below graphs and images.  

 

Because of high admissions and high occupancy, often 2 children are accommodated  in the same 

warmers and same phototherapy units. After due assessment of the situation, UC team deployed 4 

new baby warmers and 4 new photo therapy units in Neo-natal Intensive Care Unit in the month of 

October. UC team discussed in detail with GE Health Care team, who considered to deploy these 

equipments at considerable discounted rates. Below images show the newly deployed equipment by 

UC team in the Neo-natal Intensive Care Unit. 

 

 

                        Image 1                                                               Image 2 

 



 10 

 

Image 3 

Image 1 : Phototherapy unit deployed by UC in use.  

Image 2 : Engineer from  GE Health Care  providing demonstration to the staff  in Department of 

Paediatrics regarding the new equipment. 

Image 3: New baby warmers deployed by UC being put to use in NICU. 

Financial Resources 

4 Baby warmers and 3 Phototherapy Units of Lullaby model have been procured from Wipro GE 

Health Care at a discounted price of Rs 5,90,000 (Invoice presented in Annexure). The payments 

were made through cheque numbers 125093 (dated: 27-09-2012) for Rs. 1.5 lakhs and 

125096(dated:01-10-2012) for Rs. 4.4 lakhs. 1 Phototherapy unit was given free by Wipro GE Health 

Care. Details of asset numbers have been mentioned in the below table. 

Baby Lullaby Warmers (Asset 

Numbers) 

Photo Therapy Units (Asset Numbers) 

SF812371479PA SGT12371113PA 

SF812371458PA SGT12371142PA 

SF812371475PA SGT12371126PA 

SF812371463PA SGT12371134PA (given free by Wipro GE Health Care) 

Conclusion 
UC is continuously gaining better understanding about Public health Services provided in Gandhi 

Hospital. In the long run UC aims at strengthening health services by mobilizing both financial and 

non-financial resources to Public Health Space. Near term focus of UC would be to interface with 

more departments in Gandhi Hospital and enhance practices of Data management. UC would also 

have special focus in mobilizing more volunteering resources at Gandhi hospital , in this regard UC 

team would be meeting more number of colleges and companies in strengthening the volunteering 

pipeline. Later on UC team would like to interface with management of other public hospitals in the 

city like Niloufer and Osmania hospitals, which face similar challenges as that of Gandhi hospital. 

Given UC has introduced new data capturing formats which are already being put to use in 

Department of Paediatrics, this will help UC report the actual impact of deploying additional 

equipments in Neo-natal Intensive Care units. If the observed trends are positive, UC would evaluate 

to provide similar support to other department as well. 
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Annexure 

 

 


