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Introduction to Gandhi Hospital 
Gandhi Hospital is an over 1000-bed hospital and performs monthly 

outpatient consultations of about 50,000 and inpatient admissions of 

around 5,000. It has several departments focusing on general medicine, 

paediatrics, orthopaedics, ENT, cardiology, neurology and psychiatry.  

 Presently it is a premier institution of Post-doctoral medical education 

and training which is fulfilling the medical and health requirements of not 

only twin cities of Hyderabad and Secunderabad but also the surrounding 

districts besides meeting most of the demands of VIPs (Beuracrats and 

Ministers of Govt of Andhra Pradesh). 

Gandhi hospital has distinction of being the first open heart surgery centre 

of Andhra Pradesh and the first to have Cath lab facilities for training of 

DM cardiology students. Gandhi Medical College was established in 1954 

and was recognized by MCI in 1956. MD (General Medicine) was started 

in 1977 and MCI recognized till 2002. 

 

 

  

Overview 

 

Project Location: 

Gandhi Hospital, 

Secunderabad 

 

Interesting facts of 

Gandhi Hospital: 

In Patient Beds: over 

1000  

Average Inpatient per 

month: 5000 

Gandhi hospital is one 

of biggest public 

health facility in the 

state of AP. 
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Introduction to United Care Development Services 

UC's model aims to improve the scale and efficiency of financing education, 

health and energy & environmental services for the very poor, through a 

result-based and post-paid model of funding. What this means is that UC 

applies its own funds to provide services to beneficiaries. UC then 

documents the work and presents the results from these projects as Result 

Certificates. Interested investors and donors are then invited to post-pay for 

results and acquire these Result Certificates. UC’s objective is to generate 

greater Social Returns for philanthropic investments through this model. 

 

The following links give more updates about UC’s work and progress: 

Website: www.yousee.in  

Updates: 

www.facebook.com/youseeupdates   www.twitter.com/youseeupdates 

Movies: 

www.youtube.com/youseemovies   www.dailymotion.com/youseemovies 

Presentations: www.slideshare.net/youseepresents 

 

 

Overview 

UNITED CARE 

DEVELOPMENT SERVICES 

 

LEGAL STATUS:  Sec- 26 

Not for Profit Company 

 

YEAR OF INCEPTION: 

June, 2009 

YEAR OF INCORPORATION: 

February, 2010 

SOURCE OF FUNDING: 

PostPay Donors and Grant 

from Michael and Susan 

Dell Foundation 

NUMBER OF STAFF: 

2 Member Full time staff 

and over 50 regular 

volunteers 

AREAS OF WORK: 

Health, Education, 

Livelihoods and 

Environment 

 

 

 

 

 

 

 

 

 

http://www.yousee.in/
http://www.facebook.com/youseeupdates
http://www.twitter.com/youseeupdates
http://www.youtube.com/youseemovies
http://www.dailymotion.com/youseemovies
http://www.slideshare.net/youseepresents
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Project Introduction 
UC has initiated its support to Gandhi Hospital since April, 2012. Initially, focus was on gathering 

required information to conduct need assessment, which would help UC team in deploying the 

resources where it is needed. After examining the steady flow of outpatients in Out-patient block, it 

was observed that there is immediate need for enhancing the help desk services. Our data analysis 

showed that, on an average there are over 1500 visitors at outpatient ward.  Understanding the need, 

UC team sourced student volunteers from nearby Aurora’s Degree College, who then started 

volunteering to strengthen help desk services in the out-patient block.  

UC team started helping the medical record department by providing appropriate training in data entry 

procedures and related analysis. UC had initiated several volunteer initiatives in the hospital for better 

patient care. 

UC services have been acknowledged by senior management of the Gandhi Hospital along with 

various Department heads. UC is gradually extending its support now to Department of Gynaecology 

and Department of Radiology, while continuing its efforts at Out-patient block help desk and in 

Department of Paediatrics. 

Resources for Results 

1) Volunteer Resources  

Help Desk Services  

As already mentioned above, over 1500 visitors come daily to Out-patient block.  Though most of 

them come primarily for medical consultations, many aged and individuals with disabilities also come 

for availing miscellaneous services like getting Medical certificates, signatures for bus pass 

concessions etc. Given there are inadequate sign boards in the premises, it becomes very difficult for 

patients to trace their path for concerned consultation. At Help Desk, volunteers take up the 

responsibility to guide the patients to appropriate locations. Volunteers also facilitate deployment of 

wheel chairs as per the need of the patient. In special circumstances volunteers accompany the 

patients to the desired location. Services provided by the volunteers at Help Desk have proved to be 

very valuable and have been appreciated by the senior management and also by the ground staff of 

Gandhi hospital.  As it can be observed, Help Desk Services also form the biggest contributor of the 

overall volunteering efforts facilitated by UC at the Gandhi Hospital. 

 

Volunteers from Aurora’s Degree College attending to visitors in Out-patient block 
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Play Activity conducted for Children at Paediatric Wards  

Adhya in coordination with YouSee is facilitating Play Activity (Informal Learning) at Gandhi 

hospital in Pediatric department. During this, all the children are engaged in playing puzzles and other 

games. Volunteers engage these children daily from 3:30 to 4:30, to bring cheer to children in these 

wards and thereby support their recovery process. 

   .           

Volunteer engaging patients in solving puzzles            volunteer engaging a child 

 

Data Digitisation and IT Support 

a) Health4All - a Free and Open Source Software developed by volunteers at UC and launched 

at - OP Registration, IP Data capture at Paediatrics Department and at OBG Department. 

One of the initiatives taken up by UC is to facilitate digitization of patient information which can 

support clinical and administrative work at the hospital. This is planned to be done by developing a 

basic Health Information System (HIS) called Health4All, using open source platforms. This would 

enable the adoption of this application in other public hospitals across the state of Andhra Pradesh and 

perhaps in other states of India.  

 

This Application includes many features including equipment module, wherein all the bio-medical 

equipment and its status is recorded and updated. This application also has a special feature to track 

and enter ICD-10 coding with customized search options. Volunteers have spent considerable time in 

meeting up with 25 departments to consolidate the Bio-medical equipment details. This information 

can be used to track the status of the equipment and update the records of breakdowns and report them 

to service engineer. This application was formally launched at Outpatient Registration section and 



 

7 

also in major inpatient departments at Gandhi Hospital. This application includes digitizing the issue 

of OP tickets which was earlier done manually. All the NICU patient data and the remaining 

Paediatrics Inpatients data is being captured in this application This application has cut down 

processing time significantly at the ticket issue counters thereby allowing doctors to screen more 

patients than before.   

 

Issuing digitized OP ticket to the patients at the counter 

UC team is currently working towards helping Gandhi Hospital Management team to set up some 

essential processes to capture this information periodically. This will help the management address 

the challenges related to Equipment maintenance, which is one of the key challenges. This Software 

application was also developed by UC team, with the help of volunteering inputs from software 

engineers 

b) Set up of a local area network at Department of paediatrics 

The paediatrics wing at Gandhi hospital was centrally connected with LAN network. This 

move has enabled doctors’ access the health4All application right from their personalised computers, 

accessing patient case records has been made much simpler. This can enable doctors’ record history 

and access them for future reference. Statistics for reporting can be readily obtained. 

c) Website for Hospital/College 

UC developed a website for Gandhi hospital (www.gandhihospital.in), and hosted the health 

application in this URL. This portal is used daily for issuing tickets at the OP counter and digitizing 

the case sheets at IP which will be subsequently managed by the hospital authorities. This makes the 

digitization much easier as entries can be done any system which is connected to internet. Below is 

the snapshot of the website. 
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Enhancing Infrastructure 

UC team has also supervised works related to enhancing sanitation facilities in the hospital premises.  

Volunteers worked very closely with Sanitation department of the hospital to make the bathrooms 

functional. In this regard, UC team helped in procuring some basic equipment. However, some 

maintenance issues have resulted in halting the progress of this work. 

Volunteers also white washed few parts of the building, near the stores and painted and refurbished 

few cots belonging to Department of Gynaecology. Below images give information pertaining to 

these two initiatives. 

 

Volunteer group taking up the task of cot refurbishment in Gandhi Hospital 

Enhancement of Sign boards at IP  

Earlier patients visiting the hospital would find it difficult to find the departments to visit doctors for 

treatment. In view to offer better services to patients, signages clearly indicating department wise 

were put up in the hospital. Clear Illustrations have been used to guide even to guide the illiterate and 

these apart few signages carry information in local language to guide people. Quotation for these 

signages and receipt acknowledgement is attached in the annexures.  

                            

        Entrance of the OP block without signage                        Signage put up at the entrace  

 

Signage with clear illustrations in English & local Language 
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Deployment of Medical Equipment in NICU 

With the support from Head of the Department of Paediatrics, UC team along with volunteers 

analysed the available data and gained insights on multiple fronts. Snapshot of this detailed analysis is 

present in below graphs and images.  

 

Because of high admissions and high occupancy, often 2 children are accommodated in the same 

warmers and same phototherapy units. After due assessment of the situation, UC team deployed 4 

new baby warmers and 4 new photo therapy units in Neo-natal Intensive Care Unit in the month of 

October. UC team discussed in detail with GE Health Care team, who considered to deploy these 

equipments at considerable discounted rates. Below images show the newly deployed equipment by 

UC team in the Neo-natal Intensive Care Unit. 

 

              

   Phototherapy unit deployed by UC in use   Warmers deployed in NICU 
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Daily screening of video on New Born Care in Mother’s room  

Daily video screening of Health Education content on New Born Care was started for Mothers at the 

Neonatal Intensive Care Unit of Gandhi Hospital. 

Background - The main reason behind poor infant mortality rate in our country is primarily due to 3 

main factors namely; prematurity, neo-natal infections and Birth Asphyxia. It is also a well-known 

fact that very few mothers are aware of precautions that need to be exercised after pregnancy to 

ensure a healthy life for their loved one. Added to this, there are also instances of cultural practices 

when the child is subjected to near harsh practices based on unfounded and superstitious practices. 

One the other hand there are many mothers who actually lack knowledge regarding importance of 

Breast feeding, its postures and techniques involved. This has urged the senior doctors at Gandhi 

Hospital, with support of volunteers, to develop an education health material that can address 

doubts/misconception regarding mother and child health care. A wide range of technical aspects 

covering important topics ranging from “Kangaroo mother care” to “Danger Signs” have been 

covered. The script of the conversation after the doctor’s talk has been added to highlight important 

topics. 

This video was particularly composed targeting new mothers and gets them acquainted with the 

actual know-how of the entire message conveyed in the video. And to cater this need, a 42” colour 

television has been procured by UC and installed at optimal distance. It has been proposed to screen 

the video twice a day (in the morning and afternoon sessions) .the TV installation report is attached in 

the annexure and an acknowledgement is also received from the Head of the Department of 

Pediatrics. This along, a soft soothing music with pleasant images will be beamed at periodic intervals 

to maintain refreshing ambience in the ward. Efforts are also on to develop the next iteration based on 

feed-back. 

 

Video is been projected in mothers room, pediatric department 
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2) Financial Resources 

UC has incurred certain costs for completing these projects and invites postpay for 

these costs. Below table gives   

Project Issue Date Cheque No Amount (INR) 

Gandhi Hospital Website 

Annual portal & hosting 

charges 

14-Dec-12 37784 8,589 

Signages for Gandhi Hospital 

OP Block (Ground floor) 
7-Feb-13 37807 5,368 

Purchased LCD TV for video 

presentation in mothers room 
7-May-13  00028 46,800 

Total 60,757 

 

Conclusion 
UC is continuously gaining better understanding about Public health Services provided in Gandhi 

Hospital. In the long run UC aims at strengthening health services by mobilizing both financial and 

non-financial resources to Public Health Space. Near term focus of UC would be to interface with 

more departments in Gandhi Hospital and enhance practices of Data management. UC would also 

have special focus in mobilizing more volunteering resources at Gandhi hospital, in this regard UC 

team would be meeting more number of colleges and companies in strengthening the volunteering 

pipeline. Later on UC team would like to interface with management of other public hospitals in the 

city like Niloufer and Osmania hospitals, which face similar challenges as that of Gandhi hospital.  
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Annexure I  
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Annexure II 
Acknowledge from hospital  
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Annexure III 
Quotation for signages  

 
  Gandhi Hospital OP & Emergency Blocks     

Sl.No Particulars Description w h Qty Sft 
Rate 

(Rs/Sq Ft) Amount 

1 3 mm Board Female  1 0.5 2 1 42 42 

2 3mm Board Male 1 0.5 2 1 42 42 

3 3mm Board TB - Sputum Examination Room 2 1 1 2 42 84 

4 5mm Board Op timings Info 6 2 1 12 50 600 

5 3mm Board Male Lab Registration 2 1 1 2 42 84 

6 3mm Board Male Pharmacy counter 2 1 1 2 42 84 

7 3mm Board Male Sample Collection blood & urine 2 1 1 2 42 84 

8 5mm Board  Ground Floor OPDs 4 4 1 16 50 800 

9 
5mm Board (2 
Side Print) Wheel Chairs & Trolleys/ Female Lab 4 2 1 8 70 560 

10 
5mm Board (2 
Side Print) Malariya & Sputum Test Male  Lab Reg 4 2 1 8 70 560 

11 5mm Board Inpatient Block 4 2 1 8 50 400 

12 5mm Board Inpatient Block & Radiology 4 2 1 8 50 400 

13 3mm Board Ultra Sound, X Ray, CT & MRI 2 2 1 4 42 168 

14 3mm Board Ultra Sound, X Ray, CT & MRI 2 2 1 4 42 168 

15 3mm Board Radiology & Ultrasound.. 2 2 1 4 42 168 

16 3mm Board 
Sadaram Room (For handicap 
certificates) 2 1 1 2 42 84 

17 3mm Board Male & Female Lab reports 2 1 1 2 42 84 

18 3mm Board 
Male Lab Registration Lab Sample 
Collection & Pharmacy 2 1 1 2 42 84 

19 3mm Board 
Female Lab Registration Lab Sample 
Collection & Pharmacy 2 1 1 2 42 84 

20 3mm Board Female Pharmacy 2 1 1 2 42 84 

21 3mm Board 
Female Sample Collection Blood & 
Urine 2 1 1 2 42 84 

22 3mm Board 
Female Lab Registration Lab Reports 
will be Next Day Only 2 1 1 2 42 84 

23 3mm Board Emergency (Causality) 2 1 1 2 42 84 

24 3mm Board ORTHOPEDIC OP Room No.135 2 1 1 2 42 84 

25 3mm Board Emergency (Causality) Op Block 2 1 1 2 42 84 

26 5mm Board Out Patient Block & Emergency Block 2 2 1 4 50 200 

27 3mm Board Wheel Chairs & Trolleys 2 1 1 2 42 84 

       
Total 5368 
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Annexure IV 

Acknowledgement copy from the Signages vendor 

 


